1. Describe your overall goals and approach to address identified community issues, needs, and interests through your station’s vital local
services, such as multiplatform long and short-form content, digital and in-person engagement, education services, community
information, partnership support, and other activities, and audiences you reached or new audiences you engaged.

WMPG's Mission is to empower University of Southern Maine students and community
members to create diverse, innovative, high quality media, foster the exchange of ideas, and
celebrate the many cultures of USM and surrounding communities for broadcast to the world.
These programs often are created to address identified community issues and needs
considered vital to our community. Our volunteers create a huge variety of programming in
music, public affairs, and news, and except for the national news shows - all of this
programming is produced live.

The programming is delivered by live broadcast, web stream, streamable archives of recent
shows, and deeper archives of talk-based programming. We provide training for new
volunteers in on-air hosting, news reporting, and production, and our training efforts put a
premium on empowering women, minorities (including recent immigrants), students, LGBT folk,
and anyone else whose views are underrepresented in the mainstream media. Our active
volunteer corps at any time numbers in the hundreds, and we reach an estimated 12,000
listeners a week with our terrestrial broadcast alone. In addition to content created by
volunteer programmers each week about local events, issues, and culture, we air PSA’s, weekly
calendars, and live performances by local bands, and we routinely table at community events.
In all we function as a vital focus-point and nerve-center of creative and civic energy for the
communities we serve.

2. Describe key initiatives and the variety of partners with whom you collaborated, including other public media outlets, community
nonprofits, government agencies, educational institutions, the business community, teachers and parents, etc. This will illustrate the many
ways you’re connected across the community and engaged with other important organizations in the area.

WMPG collaborates with many community partners including the local public access TV station
CTNS5, Denmark Arts Organizations, One Longfellow Square, Portland Public Library, Upward
Bound Maine, ILAP, Space Gallery, and many many more. By far our single most important
partner is the University of Southern Maine. In the past year WMPG has introduced dozens of
current USM students to the pleasure and empowerment of making radio through our regular
training programs, and through active involvement as work study students. We have also
welcomed dozens of USM faculty, staff, and students to the air to talk about events, research,
and issues at USM on various talk shows. Our roster of underwriting announcements include
several different credits for different USM offices and programs. Beyond USM, we collaborate
with many local non-profit arts venues through co-sponsorships, ticket giveaways, and tabling
at events. We welcome local restaurants to our annual Mardi Gras cookoff. We feature local
bands and musicians on our Local Motives show. We promote services of local non-profits
through our PSA system. And we feature local designers at our annual fashion show.



3. What impact did your key initiatives and partnerships have in your community? Describe any known measurable impact,
such as increased awareness, learning or understanding about particular issues. Describe indicators of success, such as
connecting people to needed resources or strengthening conversational ties across diverse neighborhoods. Did a partner
see an increase in requests for related resources? Please include direct feedback from a partner(s) or from a person(s)
served.

Recently we have been hearing from listener's commenting on our public affairs programming
and how it has been especially comforting during this past Presidential election. Music
programmers have also been active by intertwining the music to the feelings of the listeners.

4. Please describe any efforts (e.g. programming, production, engagement activities) you have made to investigate and/or meet the
needs of minority and other diverse audiences (including, but not limited to, new immigrants, people for whom English is a second
language and illiterate adults) during Fiscal Year 2016, and any plans you have made to meet the needs of these audiences during Fiscal
Year 2017. If you regularly broadcast in a language other than English, please note the language broadcast.

Perhaps our most dedicated program which targets new immigrants is a half-hour weekly
show, airing Sundays at noon, called New Mainers Speak on which a volunteer with substantial
connections to the immigrant support community welcomes as guests recent immigrants from
many lands to share their music, history, culture, and personal stories. Training opportunities
are routinely offered to all her guests, and some of them make their way into the regular
training tracks.

Other programs presented weekly include two long-running programs presented in Spanish,
hosted by volunteers from Peru and Guatemala; a show hosted in Khmer by a volunteer from
Cambodia; and a show hosted partially in Russian by a volunteer from Russia. We also recently
added a new permanent show hosted in French by a recent immigrant from Burundi, and we
have programs in which the hosts at least on occasion speak French and Portuguese, and many
programs in which knowledgeable volunteers presenting in English feature global music. No
other station in our listening area features even a fraction of the global music we do.

Another program which deals with this issue is a weekly show called Safe Space Radio. Safe
Space Radio is a show about the subjects we would struggle with less if we could talk about
them more. We invite courageous conversations about difficult subjects—like mental illness,
addiction, race, and sexuality—to reduce isolation and offer compassion, hope and
understanding. Through their honest storytelling, our guests illuminate our shared human
struggles, dissolving the lonely differences and distances between us.

This is just a sampling of many programs we have presented and now offer via our web pages.
All of these shows are archived and available for download through our web page and separate
dedicated web pages.

5. Please assess the impact that your CPB funding had on your ability to serve your community. What were you able to do with your grant
that you wouldn't be able to do if you didn't receive it?



CPB Funding allows us broadcast and promote and produce national programming. We would
not be able to maintain this level of broadcast quality without this funding. WMPG relies on
CPB funding for 25% of our annual budget that it is true to say that the CPB funding is a crucial
element of our ability to do the good work we do. It enables us to maintain our current level of
staffing — 3 full-time employees — We feel we have reached a minimum threshold on staffing,
and need to keep these three positions funded in order to continue to achieve our mission. Any
further loss of funding for staffing would redirect remaining staff energy to an unhealthy level
into fund-raising, leaving our volunteers and by extension our listeners in the dark,
unsupported.



